
Parks and 
Recreation Service 

Plan for                
Fall 2009 & 2010



Lake Leland Fishing Derby



Native Gardens at H.J. Park



Recreation Staff



Youth Tennis Program



Andy Mackey 
Music 

Festival



Indian Island Park



Indian Island Trails



We care for

19 Parks



We care for

16 Shoreline 
Access Areas



We care for

6.2 miles of trails



Our 
Programs 

Serve

2200 
Families



Our 
Programs 

Serve

700 
Children



We 
Promote

96,000 Participant/Hours



Our 
Programs 

Cost

Average 
$1.97/Person/Hour



Parks & 
Recreation 

Costs

Every citizen 3 cents/day
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2007 2008 2009 2010
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Sources of Operating Subsidy for Parks and Recreation 2007 
to 2010

Transfer from Capital
Funds for Maintenance
and Operations

Transfer from General
Fund for Maintenance
and Operations



2009 
Expenditures

$ 539,546

2010 
Expenditures

$ 438,077

A Reduction of $100,469

A Reduction of 19%



2009 F.T.E. 7.92

2010 F.T.E. 5.28

A Reduction of 
2.64 F.T.E.



2010

One maintenance person for the 
entire County Park system



Coping Strategies     
Park Maintenance

Greatly expand volunteer base and    
Adopt-a-Park Program



Coping Strategies     
Park Maintenance

Close low performing 
campgrounds



Coping Strategies     
Park Maintenance

Close day use parks (two)



Coping Strategies     
Park Maintenance

Partner with other agencies



Coping Strategies 
Programs

Raise fees



Coping Strategies 
Programs

Cut Rec. Center hours



Coping Strategies 
Programs

Cut ‘high subsidy 
programs’



Coping Strategies 
Programs

Partner with Day Care 
Service at Rec. Center



Coping Strategies 
Programs

Goal: 50% cost recovery 
in 2010



Parks Already 
Adopted

Indian Island

East Beach 

Gibbs Lake

Quilcene 
Riverside

Irondale Beach



Parks 
Available for 
Adoption

Port Townsend 
Community Park



Parks 
Available for 
Adoption

Courthouse Park



Parks 
Available for 
Adoption

North Beach 
Park



Parks 
Available for 
Adoption

Oak Bay Park



Parks 
Available for 
Adoption

Lake Leland Day 
Use Park



Parks 
Available for 
Adoption

Irondale 
Community Park



Parks 
Available for 
Adoption

Memorial Field



Park Closures

Shine/Hicks Park

Lake Leland 
Campground

Chimacum 
Campground & 
Day Use Park
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